A SCHOOL WITHOUT WALLS OR CEILINGS 202(-22
Supporting all leamers, especially disadvartiaged leamers, at Staverton

This document aims 1o set out e rationale behind the school developmenttplan. Too o [ten, schools make decisions aboutimprovement poorty, without overall purpose or aim.
Staverton’s school improvement journey is one based on extensive research and a strong vision for ifs Juture.

This reportshould be read in con junction with the school's vision, values and ethos document. T his is where our jourmey for schoolimprovementbeganin 2021. Insummary,
Staverton aspires o be a school withoutwals and celings. \We wantall pupis to notonly know thattthey belong, but thatalso they can succeed, regardless o | background or
circumstance. This bele [is atthe core o [ all o | our school development.

However, we recogrise that our disadvantaged learmers are those who need us the most. There fore, a success ful school willbe one thathas arobuststrategy [or these puplls. A school
developmentplan that supports our most disadvantaged will be one where ALL pupils succeed.

Staverton’s approach to supporting its most disadvantaged leamers is based upon / core principles:

I Whole school ethos or attainment for al Success [ul schools avoid stereotypes and look ateach chid as an indlvidual
2. Addressing behaviour and attendance m:m o remove as many barriers 1o puplls learming as possble
3. Highquality aching forall Chidren make the most progress when day to day teachingis igh qualty
L. Meeting individual learming needs Supportstategies and interventions are deployed according o individual
5. EJ Jective sta] | deployment qu:chevs and supportsta | | are deployed to fitthe needs o [ e pupis
6. Datadriven approach We dent [y underper formance and gaps |leaming ateven opportunity
7. Clear responsive leadership Leaders are [ully involved in the learming o | the pupils and provide on-the-
spot Jeedback o teachers. They have a dedication to continued
pro Jessional developmert.

“Leaders in more success [ul schools know thattthere are no simple or quick answers 1o helping disadvarttaged pupls achieve their potential. “DFE 2015

Staverton believes thatthe mostsuccess [ul school development planis one thatis based onlong-term aims. \We are seting outto change a culture, where all children can succeed. The
SDPis there [ore 9uided bl_,j the overall aims outlined below:

2020-2| 2021-22 2022-23 2023-2
Promote ethos o [ achievement forall | Address individual putpils' needs Supportmetacognition and independent Seteven higher expectatons [or all pupls
leanin
Address attendance and behaviour Ensure all stratteges are deployed to a ? Develop existing practices stil further
high standard, including aining o | Introduce collaborattive and peer learming
Establish high quality feaching and TAs Work with neighbouring schools o raise
training o [ TAs Assess puplls’ attoinmentearly and address | standads
Help all sta [ | to use datae | fectively learmers” needs
Engage with evidence o [ whatworks | and make decisions based on this Leam [rom and contrbutte fo naitional
and employ success [ul strategies Ensure assessment [or leaming systems are | networks
Alocate time for jointsta [ | planning ermbedded
Supportpupis” social and emotional | and review Sta [ | continue to leam, develop new ideas
needs alongside the acadermic Constardy review impacto [ intrventions | and develop attainment Jor all
Instl accounttability at all evels o f raising | andmodi [y them
attainment
Share leaming between sta | |




Aralysis o [ al leamers and Disadvartiaged leamers 2020-2|

Whistwe recogrise that strategies thattrelate to individuals are the moste [ fective, itis stil use [ul to ident [ overal themes in the school's data. Inshort, Staverton’s disadvantaged
leamers have, in the past, remained disadvarttaged. For example, there was a stark correlaion between those who didn "t meet the expected standard atthe end o | KSI and those who are
pupl premium. Attendance o [ disadvaritaged learmers is good, buit cleary the school needed a new robust strategy.

Attendance

Comments:

Noational Allpuplls Pupls eligible Pupls not SEN Support | EHCP EAL
2018-2019 JorPP digble for PP
Overall absence rate L7% 5.2% 7 44% 5.1% 5.69% 6.06% L L41%
Unauthorised absence rate | 4% 0.5% 0.11% O047% 0.62% 0.55% 0.15%
% o [ persistentabsentees (attendance 10.9% 12 4% 9.38%
below 940%)

e Pupl supportgroup looked in-depth at the individual cases o [ pupil absence. During lockdown, the attendance o  disadvantaged leamers was very good.
o Therearetwo PP pupis who's attendance [elbeow 90%. We have been working hard to support these families on a case by case basis.

EYFS

This cohort (numbers)
Allpupls: 37
PP:5 AlPupls Pupls dighle | Pupls roteigble | SEN Sup EHCP EAL
SEN Support: | JorPP JorPP
EHCP.O Natord | School | School 2021 Sehool 2071 School 2021 School 2021 School 2021
FAL:3 204 | 202
Achieving a good level o | 71.8% | 64+ 9% L0% 68.8% 100% N/A 33.3%
development
Commurication and L anguage L&A— | LRA—100% L8A-% L&A -100% N/A L&A —100%
92%
U_ U—_100% U—a0% U_100% U_100%
92%
Sp— Sp— 100% S5 55% S_T00% S—67%
a40%
Reading 73% 0% 78% 100% N/A 33%
Wyi‘[ing 70% 0% 75% 100% N/A 33%
Number 5% 100% a3% 100% N/A 100%
Comments:
@ The school worked extensively to develop its EYFS provisionin 2020-21. We recognised thatwe needed to identt [y pupils” needs early. Wiiting was
identi [iedl as a core avea for developmenttinthe foundation stage, along with the quality o [ the learmning environment.




Phonics

Y cohort (nurmbers)

é\gpupﬂsr 37 AlPupls Pupls digble forPP | Pupis noteigble JorPP | SENSup | EHCP | EAL
i

SEN Suppovt 3 National School 2021 National School 2021 National School 2021 | School 2021 | School 2021 | School 2021
EHCP: | 20(4 20/ 20/

EAL:O

% achieving Y1 2021 82% L% 71% 25% 8L-% 51% 66% 100% N/A

% achieving by end o | Y2 202 a1% 73% 50% q40% 33% N/A 100%
Comments:

o Thearea where disadvantaged leamers showed the biggestdi | [erence between their peers was in phonics. This was the school's justt fication for radically and rapidly
changing e phonics screening programme for 2021-22.

o twas clear hat disadvantaged leamers had su [ fered the most [rom school absence during closures but also because a lack o | anintegyated approach.

KSI

This cohort (numbers)

é\gpupﬂsr 36 Pupls dighle forPP | Pupls noteigble forPP | SENSwp | EHCP | EAL
-8

EE:\CIIEMBPOYT 3 School 2021 School 2021 School 2021 | School 2021 | School 2021 | School 2021

EAL: |

Meeting ARE or above inveading, 61% 0% N/A 0%

writing and maths

Meeting ARE or above inveading 75% 78% 62% 38% 78% 61% 0% N/A 0%

Meeting ARE or above in wiiting 69% 50% 55% 13% 73% 61% 0% N/A 0%

Meeting ARE or above in maths 76% 68% 62% 38% 7% 86% 0% N/A 0%

Comments:

e [twas clar ‘ﬂflaTdLsadvan’raged learners were underpevjomﬂng inal key areas o J the cunriculum.

®  Asaschool, we recognised that e [ocus on phonics, [ollowedby reading and writing, would make a key di | ference to this.

KS2

This cohort (numbers)

g\gpgpﬂsr 33 AlPups Pupls digble JorPP | Pupis rotelgble JorPP | SENSwp | EHCP | EAL
SEN Support: 7 : : :

EHCP: | National School 2021 National School 2021 National School 2021 | School 2021 | School 2021 | School 2021
EAL | 2019 2019 20149

Meeting ARE or above in reading, 65% L6% 51% 50% 71% L-8% 4% 0% 100%
writing and maths

Meeting ARE or above inveading 73% 7% 63% 8L% 57% 0% 100%
Meeting ARE or above in writing 78% 64% 50% 68% L% 0% 100%
Meeting ARE or above in matths 79% 6% 4% L-3% 0% 100%

e Thedi[ ferental between pupils who met the expected standard and pupl premium children who metthe expected standard appeared to namrowin 2021. This is o [ course, based on

our own internal assessments




Gireater Depth

This cohort (numbers)
Allpupls: 73
PP:12
oE R ouppert O AIKS| Pupls KS| Pupls igbl JorPP | KSI Pupis rotelgble Jor
i PP
EAL: |
School 202 School 2021 School 202

Working above ARE inveading, 12% 0%
writing and maths
Above ARE in reading 22% 8%
Above ARE or above inwriting 15% 0%
Above ARE or above inmaths 18% 8%
Above ARE in reading and Maths
This cohort (numbers)
Allpupls: 145
PP: 39
EENCSf‘ff‘”t 28 AIKS2 Pupls KS2 Pupis dgble forPP | KS2 Pupilspn;Teligible Jor
EAL:6

National School 2021 National School 2021 School 2021

2019

Working above ARE inveading,
writing and maths
Above ARE in reading
Above ARE or above inwriting
Above ARE or above in maths
Above ARE in reading and Maths

Cormments: Whilstwe are unable to compare to nattional statistics, e school has aspirations 1o raise the attainmento [ puplls, especially disadvantaged learmers who are working at

greater depth.
Pupi Premium Strategy Document
School name Staverton VC CE Primarg
Number o | puplls in school 26|
onpoﬂion (%) o pupil premium eligible pupils 20%
Academic geav/ years that our curvent pupil premium strategy plan covers 3
Daite this staternentwas published [/12/21
Date on which itwil be reviewed 1/9/2l




Staternentauthorised by Edward Powe (HT)

Pupl premium lead Edward Powe (HT)

Govermor / Trustee lead Russel Clarke (Cov)

Funding Overview

Total budget [orhis acadermic year £64,835

| [ your schoolis an academy in a trust hatpools this funding, state the amount available to your
school this academic year

Staternento [ infent

AtStaverton Primary School, we curventy have 55 children on roll who are inveceipto | pupl premium which makes up 21% o | our school. We are committed o providing an
educattion thatthelps all children achieve e highest standards and prepares all pupils [orthe future. VWe aim to encourage and develop every childs personality, talents and abiltes to
the full, and strong consideration is given to the allocatton o | resources to supportthis vision.

Our school believes pro foundly in our ethos thattevery member o | our community belongs andis welcorme. Staverton stives [or a cutture o | “'no wals, no celings and no
boundaries”. Allo | our pupi premium [unding is used to supporthis ethos.

The pupil premium provides additional [unding to schools o targetspeci fic groups o [ children who are vulnerable to underachievement. These include puplls fromlow incorme
Jamlles; chidren in care and the children o | anmed service personnel. This year, schools will receive £1, 34+5 per pupll and £310 per service child.

The purpose o  the pupll premium s o raise achievernentand aspirations o | disadvarttaged groups o [ children. The Premium s infended o help schools to provide targeted support
to improve the i e chances o [ children from lower income [amilies and young people who [ ace additional challenges in their lives so thatthey can reach teir full potential. The
govemment has given schools discretioninhow to bestuse the funding to meetthe needs o [ their children.

The table below shows the distrbution o | our childven who ave inreceipto | pupil premium in September 2021:

Year Group Number o  children in receipto [ {ree school meals or pupil premium Junding
(January 2021)

Reception 3

Year | 5

Year 2 7

Year 3 10

Yearlr 8

Year5 [l

Year6 Il

Total 55

Challenges

A number o | pupls, especially inKS2, stll need to make accelerated progress in English and maths, or require targeted supportin speci fic areas o |
learming to enable tem to make progress. As a resulto [ assessments in reading, witing and maths speci [ic gaps in leaming have been identi fied for
individual small gvoutps/ individual children ave addressed twough | to | or small group support [rom a teacher

Some puplls have social, emotional and merttal health needs which can become a barvier to leaming

There are anumber o | families thattrequire supportathorme so the children can be more success fulin school

Arurmber o [ pupis are unable to engage in extra-curricular actvites due o financial constraints o [ te famiy.

Disadvantaged [arnilies need [inancial supportto enable children to have ahotmeal, mik, 1o access school rips.

OO F | w| N

There are gaps in the oral language and communication skils o | sorme childven. Giaps in phonics knowledge and application have been identt fied. Ain

additon, The phonics scherme we use, L etters and Sounds needs o be updatted with a new govemmentveri [ied scheme




Intended Outcomes

Supportdisadvarntaged chidren to make sure thatthey make Atleast80% o [ year | puplls pass the end o [ year phonics screening check (including 80% o |

progress in their reading, thei inferestin reading, and their phonefic disadvartaged pupis)

knowledge. Pupils make accelerated progress ( [rom KSI 10 KS2) intheir reading (KS2 SATS)
Dataegarding disadvantaged chidren'’s inferestin reading [or pleasure shows an increase in
engagement (UWE survey)

Analgsls 0 J fermly assessments idlenti fies the speci fic gaps that need o be addressed
o | or small group intensive support [rom a teacher o address the gaps in leaming

Clear entry and exit datais recorded [or allinferventions demonstrates increase in attainment

E J Jectively teach multiplication tables across the school, The schoolis above the national average in the YL+ multiplication check
Children who curverdy don ' tknow their x tables 1o 12 x |2 willlear them by the end o [ UKS2
Pupl Premium children will have increased opporturities o engage in 50% o [ disadvantaged leamers will engage in an a [ter-school club (cunventy nearer 10%)
exbo-cunicular octes Disadvantaged [amilies know thatthe costo [ trips, residential visits, school meals, milk efec.
is covered

The social and emotional needs o | childven are addressed and s Shortassessment tasks are used to determine the focus o | asix week Thvive block using the
supportmeans 1haT1heg are veadg 1o leam plan, do review model

A jovhighﬂg catch up sessionis held with the DSL’s and SENCo 1o review progess
Thyive practitioners receive Termlg supetvision Jroman educational psgchologis’r

Two TAs receive raining in THRIVE activities that can be used with chidren not ready to
access ELSA

PasToval managev PVOVid?S ongoing SUPPOVTTO vulnevable C hild}'?ﬂ and jamllies

A newlg implemen’red pho ics scheme [rom e govemment Qaps in phonics know{edge are filed Tlnrough quali’[g ﬁvsﬁeaching
veri fied istmeans thattchidren matke very 9°°d progress in Phonics infervention group JorchidreninKS2 rapidlg Jils any gaps in phonics know{edge
phonics acquisition and applica’ﬂon
Giaps in phonics knowledge are identi [ied and [illed trough

Tavge‘red infervention

A new phonics scheme has been puvchased
Sta [ | have received raining in how to use the scheme
The new phonics scheme has been success [ully implemented in al KSI classes

Acivity in this academic year

e Continued deployment o | aPastoral manager with a speci fic role in supporting vulnerable learmers and teir amilies

e Continued employmento [ TAs who are trained in the "Thrive approach” to develop children’s social and emotional skils.

e Toprovide [inancial support Jor pupis to partcipate in educational tips and visits

e Toadlocate additonal sta [  time to help pupil premium children caich up following lockdown, particularty on phoniics, fimes tables and KS2 aritmetic.
e Toendble addtional TA time so feachers can be reeased [or tutoring ime

e Toprovidesta| | taining o help close the gap between the attainment pupil premium and non-pupil premium children including Read Wiite Inc phonics and speling
e Alnewsta] [ 1o receive RWI training, 1o ensure that all children rapidly leam phonics and speling to the expected standard

®  Support [rom a consultantheadteacher and Pupil Premium Partner

o Closework with he “disadvaritaged leamers lead” [or e local authority

e Ensuring that pupil premium children have extra-curricular opportunitis such as singing and vepresenting the school, gi [ted and talented workshops efc.
®  Pupl progress meetings and datta analysis wil care [ ully track the progress and attainment o | vulnerable learmers

e Some planned book sampling and pupil con ferencing will speci fically target pupil premium children.

e Staverton ukulele pro jectto coninue

e Beanstak reading charity to supportdisadvaritaged learmers with thei reading

e Whole school rip to Slimbridge \Wettands

e Targetedopportunites [or disadvantaged leamers (e.g. Trowbridge lantem festival)

o Visiting authors (e.g. KitaMitchel)



Teaching (including CPD, recuitmentand reteriton (£11,000)

e Read Wit Inc Trairing/ purchase o [RWI EEF toolktidenti ies high quality teaching as one o | the [,3,6
scharme/ime outo J closs jor phonics mainways to supportthe mostdisadvantaged leamers
lead/ Suppov’rjvom RW | frainers and j elow D‘Bqdszn’r?ged leamers 'lead reports 1o ‘basic skils and eaﬂg
RWI schools /|mplemen’[aﬁon o J’ RWI reading’ being the two biggestapproaches that make rapid
progarmme. progress [or disadvantaged pupls.

Research [rom the Ramsbury English Hub advocates use

o RWIlspeling, CPD, resources, aining and o J anintegratted scheme [or teaching phorics and speling
irnplemenTaﬁon It's clear [vom intemal data that children have notmade

su/ ficient progpess due o allack o [ consistencyjin feaching

and leaming.

e Xtables infervention scheme and implementation

Allresearch points to the importance o [ the day-to-day
learming o | pupils in teir classroom, and teacher CPD,
having the bestimpacton disadvarttaged leamers’
attainment.

e Introduce Maths no Problem” scheme to establish
more consistency and high-quality feaching

Targeted acadermic support (e. tutoring, one-to-one supportstructured interventions) (£31,790.66)

Phorics CaTch—up turtoring Research indicattes thatsmaller, more targeted inferventons, are the most [,3,6
e Jective. TAs who know the children butwho are appropriattely rained,
have dermonstrated that children respond well to them

EEF toolktidenti ies high quality teaching as one o f the main ways to
supportthe mostdisadvantaged leamers.

END o [ KS2 expectations, arithmetic and Disadvantaged learmers lead reports to “basic skils and early reading” being the

I TAcoverto supportclass
Teachers with tutoring

2. |:I'booster groups

reading inferventions in small groups and || two biggestapproaches tatmake rapid progress for disadvantaged pupls.
Quali fied feacher appointed to support NFER reports identi [y personalised support s!mkgies, based on individual
phonics and eavlg Veading inyear 3/ pu.pils, as being a keg way To improve children’s attoinment.

particularly The DFE report from 2015 reports thatgiving leaders time to immerse

Stategic kadaship e for Engfshard themselves in the leaming of pupls. Having astronger leadership eam

phorics leaders

means tatmore adults are modeling a ‘success forall approach' .

Wider strategies (e.q, related to atttendance, behaviour, welbeing) (£ 694+-2.34)

Ukullele pro ject DFE have published research on the importance o | music o developing children’s 2,345
Moec T welbeing
i EEF toolkitident ies the importance o [ providing additional opportunities for
Whole School Trip disadvantaged learmers in school
Wiap around Care Pupls proportin surveys thatrips fomm aparto [ chidren’s core and [undamental
— experiences o | primary school. Social mobilty is asignificantarea o | miigation for
Residentl vullnerable learmers.

Train mental health and welbeing lead Gov scheme and grantadvocating thatt schools have a mental health and welbeing
practtioner. The Wiltshire music hub provided us with funding to help develop
children’s menttol health and welbeing.

Our Y- year plan denti fies supporting children’s social and emotional needs as akey to
rermoving barviers to leaming.




Review o | impacton pupil premium spending in 2020-2
Due to COVID-19, per formance measures have notbeen published for 2020t 2021, and 2020 1o 2021 results will notbe used o hold schools to account. However, the end
o year data, provided above and the comments above, demonstrate the impacto | spending on disadvarttaged learmers .

However, itwass ven apparent that the school needed a dedicatted pupil premium lad, which itdidn thave during this acadermic year. Furthermore, atthough many use ful schemes and
programmes had been purchased (e. 9. soundswrite) itwas obvious thatthey hadn tbeen implemented e [ fectively and there fore their longevity and impactwere lacking. The spending
stategy wasn thased on the 7 principles outined in the document above and the strategy was a short-term one.

Disadvarttaged learmers have always been supported financially at Staverton with residentials and trips . These wider strattegjes are veny importantand this practice should cortinue.
However, a greater Jocus and emphasis needed to be placed on academic outcomes for puplls, including basic English and Maths skils. More spending needed to be weighted towards
qualty firstteaching.

The School has been working closely with a pupll premium partner. This is alocal authority initiative. The new Headteacher has been working collaborattively with Princecro [tPrimary, a
schoolin Warminster with a high proportion o | disadvantaged leamers. T he new headteacher o [ Staverton asked to work with e local authority to addvess pupl premium as itwas

Extemnally provided programmes

apparent that a review was needed.

Phonics programme Soundswiite (since moved away Jromhis scheme o RWI)
Jasmmine REAL PE- comprehensive programme Jov’reaching and leaming ofPE
Behaviour management Pivotal Education

Service Premium Children
At Staverton, we wontevery child to achieve their very bestand understand that the experience oj childven in the Armed Forces can be dijjerem‘ﬁom ‘ﬂ'laTexpevienced bg many other
chidren. The Service Pupl Premium (SSP) was introduced by the Department o [ Education as parto [ e commitmentto delivering the Armed Forces Covenant. This premium

enables schools o provide extra, mainly pastoral, support [or children with parents in the Armed Forces. We have noficed that Armed Forces [armilies are a growing community ait
Staverton and we aspire o support them in any way that we can.

We regularly welcorme military _[amiles info our school community and recogrise the challenges for both the childven starling atnew schools, and for parents stepping info another school
community whilsto [ten dealing with the impacto [ a serving [ amiy member being away. We o { fer arange o [ support for our miliary familes including a pastoral manager who
canwork with both children in school and support parents athorme. We dlso have anumber o [ sta [ [ trained as Emotional and L_iteracy Support Assistants (Thvive) who can provide
additional pastoral supportto help children setfle quickly and achieve their very bestwhile at Staverton.



